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A. Zuvortikn Nepypadn

Y10 mMAaiolo tng e€wtepkng afloAoynong tou Mpoypappotog Metamtuylakwy Imoudwy, ol
ouotaoelg tne Emtponng E€wtepikng A€loAoynong (EEAP) amotédecav tn Baoikn katevBuvon
yla Tn OTOXEUUEVN avaBaduion tTng akadnuaikng Asttoupyiag, TnNG mMoLOTNTAG OTIOUSWVY KOl TNG
Buwolpotntac tou Mpoypdpupotog. AKoAouBel cuvomTiky oAAG TEKUNPLWHUEVN QTOTIUNON TOU
BaBuou vAomoinong Twv CUCTACEWV.

1. AvaBswpnon Aladikaciag Eloaywyng kot Akadnuaikn Avutovopia (R1.1 & R3.1)

Anodaoiotnke oucolaotiky avabewpnon tou Kavoviopou Imoudwv tou MpoypAUUATOC HE
edpappoyn anod to akadnuaiko €tog 2024-2025. ElSikOTEPA, AUEAVOVTAC TO XPOVIKO SLAoTnua
mou AapBavetat urtoYn oo TNV AOKTNON TOU TPWTOU TITAoU otoudwv, eVIoXUONKE TO KPLTNPLO
NG EMOYYEAUATIKAG epmelpiag twv umoPndiwv. OeopoBetnOnke n duvatdtnta UEPLKAG
¢doitnong yla epyalopevous poLtnTEg.

MNapdAAnAa, Sdtacdaliotnke MARpwe n akadnuaiky autovouia tou MpoypAdupatog, kabwg n
TeEAKA €MAOYN TWV GOLTNTWV TPAYLATOTIOLELTOL ATTOKAELOTIKA amto TtV EMZ Tou Mpoypapupatos.
H cuppetoxn tou popea xpnuatodotnong neplopiletal auotnpd o€ cUUPBOUAEUTIKO pOAO LECW
NG mpodTOonG TEpPLoplopevoy aplBpou unoPnoiwv epyalopévwy Tou, XWPLG emppon otn
Stadkaoia AnPng anopacewv.

2. Exkouyxpoviopog Mpoypappatog Znovdwv Kat Katvotoueg Texvoloyieg (R2.1)

To SL8aKTIKO TEPLEXOUEVO EUMAOUTIOTNKE UE OUYXPOVEG BEUATIKEG TTOU apopoUV TNV TEXVNTN
vonuoouvn, T mponyueves nebBodoug BeAtiotomnoinong kat tig Ynodlakeég texvoloyieg otov
KATAOKEVAOTIKO TopEa. MpaypatomoOnkav efeldikeupéva workshops mpv tv €vapén twv
HOONUATWY, EVW EVOWHATWONKav evotnteg Al ota meplypappoto SUo padnuatwv.

H avavéwon autn afloloynBnke Betikd amod 1o 85% twv doltnTWV Kol cUVEBAAE OUCLACTIKA
otnv e§olkelwon Toug e epYaAeia aLXNG.

3. ZUvBeon AdaktikoU Mpoowrikov kaw MoAwtikég DEI (R1.2, R4.1 & R4.2)

Z€ QVTATIOKPLON TWV CUCTACEWV YLa avavewaon Kat e§looppornnon Twv Babuibwv tou Sibaktikou
TPOCWTILKOU, evtaxOnkav oto Mpoypaupa véol dddaokovteg, Enikoupog KabBnyntig kat péEAoG
EAIN. NoapdA\nAa, koatofAnBnke ouvotnuatiky mpoondBela evioxuong NG €pdUANG
EKTTPOOWTNNONG MEOW QUENUEVNG OUUUETOXAG YUVOLKWV o€ avaBéoelg Sidaokaliag Kol
T(POOKEKANUEVEC SLAAEEELG.

OL mapeppaoelg auteg odriynoav oe PBeAtiwon tng Looppomiag akadnuaikwyv Badbuidbwv kat
avénon TNG YUVOLKELQC CUMMETOXNG, WOTOOO O OGUVOALKOG BaBuog emiteuénc tTwv otoxwv
Kupalvetot petagu 40% kot 50%, yeyovog ou avadelkvUeL meplOwpla mepaltépw PeAtiwon .



4. Euveliia Qoitnong ko Yrootipién Epyalopevwv @ortntwyv (R3.2)

MpoypappotioTnKay HaBnUOTO OE ATOYEUUATLVEC WPEG Kol SleuplVONKeE N SuvaToTNTA LEPLKAG
doitnong. OLmapeuPACELG AUTEC el WG ATOTEAECHA aUENON TWV pYAlOUEVWVY GOLTNTWV KATA
30%.

5. Yyeia kat Acpaleia ota Epyaoctripla Kat TG TeXViKEG emokEP e (R5.1)

I6laitepn éudaon 660nke otnv aoddalela twv dottntwy. Mpayuatomnoleital o etrola Baon
ospwvaplo achpaieiag. EmumAfov, odnyiec aopaleiag UTIAPXOUV AVOPTNUEVEG OTA EPYOOTHPLA
Kal ot pottnTég umeypaav umevBuvn SNAwonN CUUUOPPWONG OE KOVOVEG EPYOTAELWV.

Ta pétpa autd odriynoav oe UNSEVLKA atuXoTal Ko TTARPN CUUHOPIWON HE TOUG KOVOVEG.
6. Buwowpotnta kot EEwotpédera tou Npoypappartog (R6.1 & R6.2)

ApopohoynBnkav culntRoeLg e TOV UPLOTAUEVO XpNUATOSOTN yLa TNV EMEKTACN OTO TEAOG TNG
PWING TPLETLag (AUyouotog 2026) TnG MEPLOSOU TIEVTOETOUE XPNHATOSOTNONG KATA TPLA AKOUA
€tn.

Eniong, mpayuatononOnke apxikr dtepelivnon eVOAAOKTIKWY TINywv xpnpatodotnong, t0co
EVTOC TOoUu I6pUpatog (Méow EAKE kat ZxoAng) 600 Kol PEOW €OVIKWV Kal EUPWIAIKWV
TIPOYPOUMATWY 1 EVOEXOUEVWY SLOAKTPWY, woTe va Staodailotel n duvatdtnTa CUVEXLONG TNG
AeLToupyLlOG TOU aKOUN Kal o€ TepimTwaon Slakomng TNE xpnuatodotnong.

MNapdAAnAa, evioxuOnke n dtacuvdeon Pe TNV ayopd pyaciog LECW CUUIETOXNG EKTIPOCWTTIWVY
eTalpelwv otn StbaokaAia Kal ETAOLWV cUVAVTACEWV PoLTNTWV PE GOPELG TOU KATAOKEUACTIKOU
kKAadou. OL SpAoeLg AUTEC cuVEBAAAY OUCLAOTLKA 0T SLlEUPUVEN TOU SIKTUOU CUVEPYACLWY KOl
otnv gvioxuon tn¢ pakpompoBbeoung Blwolpdtntag tov Npoypdppatoc.



B. Ix£éio Apaong (Mivakac 1)

2YITAZEIZ ITOXOI ENEPIEIEZ YNEYOYNOTHTEZ | XPONOAIATPAMM ANATKAIOI NOPOI
(Tu avapévoupe va (Tu mpémel va kAvou e yLa (Motog A (AvBpwmivo
TETUXOUUE;) VO TIETUXOUE TOUG avohopBavet (Nore;) SuvapLko,
otox0UG;) K&Oe evépyela;) OlkovouLkot
TopoL, UALKA,
K.0L)
R1.1 The EEAP believes that the 1.1 Avapopdwon kpttnpiwv | 1.1.1 Tpomomoinon tou ENZ, AicuBuvtri¢ | Oktwpplog 2024- MéEAn AEM EMI,
proposed PSP has a high potential for | slcaywyrg unoyndiwv KavoviopoU Aettoupyiag tou lavoudplog 2025 Mpapparteia,
success, provided that the student doutntwy T(POYPAUOTOG Nopikr urtootnpLen
admission process be revised to:
a. allow potential candidates with 1.1.2 MNpoobdLopLlopog Tou 1.1.2 Kataypadr tou poéAou
considerable work experience in poAou tou popéa Tou dopéa xpnuatodotnaong
addition to standard requirements Xpnpatodotnong
b. limit the involvement of the
funding company to an advisory role
in the student admission process
R1.2 The mix of faculty ranks needs to | 1.2 Evioxuon moAupopoiag | 1.2.1 MNpookAnon véwv ENZ, AleuBuvtng Oktwpplog 2024- MéAn AEM EM,
be revised to allow more junior S16aKTIKOU TPOCWTTLKOU peAwv AEM. lavoudplog 2025 Mpapparteia,
faculty to participate in the PIPP, and 1.2.2 E€Llooppomnon g Nopkr urtootnpLen
to better conform to international DEI €KTIpOowWNNnong Twv GUAWV
standards. o€ padnuota Kat opALe.
R 2.1 The teaching faculty should 2.1 Evowpdtwon 2.1.1 NpoypOUHATIONOG Alddokovteg, ENZ | MePpoudplog 2025 | Epyaotnplakdg
consider incorporating in the TeExvoloylwv axung (Al, AR, | e€eldikeupévwy workshops (Eapwvo e€apnvo) €EOMALONOG,
curriculum new and emerging Optimization) oto Tou e€eLlSLIKEVOVTAL OTLG Aoylouikd Al/AR,
practices related to the use of TPOYPAULO OTIOUS WV nponyuEveg uebodoug efwrtepkol
advanced optimization methods, BeAtiotomoinong. OUVEPYATEG.

augmented reality techniques in
construction, as well as current
developments in artificial intelligence.

2.2.2 AvaBswpnon
TEPLYPAUUATWY HaBNUATWV
LE EVOWUATWAON EVOTATWV
Al.




R3.1 The funding company should not

3.1 AlaoddAion

3.1.1 Telkn €ykplon

Aldaokovteg, EMNZ

Akadnuaiko £T0G

MéAn AEM EMN,

be directly involved in the admission akadnuaikng autovouiag ELOOKTEWV OTTOKAELOTLKAL 2024-2025 Mpapparteia,

of students to the Programme. The and EMIM.

company could nominate future

students but the final decision should

rest with NTUA.

R3.2 The provision to review annually | 3.2 Yoot pién 3.2.1 O<omion eUEALKTOU

the admission and progression epyalopevwy doltntwyv opiou anouotwv/dletpuvon

regulations should be treated as an SuvatdtnTog HEPLKAG

opportunity for the continual doitnong/amoyeupativa

Programme improvement, e.g., the padnuota.

relaxation of strict attendance rules

for working students.

R4.1 The EEAP recommends that the 4.1 E€.ooppomnon 4.1.1 AvaBeon evotitwy oe | EMNZ, AleuBuvtig Akadnuaiko £tog AvBpwrivo
Programme should achieve a more BaBuidwv AEN Enikoupoug/Avaninpwtéc/ 2024-2025 Suva ko IxoAng,
balanced teaching staff as far as EAIN Siktuo ouvepyatwv.
academic rank is concerned (e.g., a

better balance between assistant,

associate and full professors).

R4.2 The EEAP recommends that the 4.2 BeAtiwon €udulng 4.2.1 Evepyn avalntnon

Programme should strive for a more EKTIPOOWTNONG YUVOLKWV

inclusive gender balance. S16a0KOVTWV/OUANTWV.

R5.1 For safety reasons, due to the 5.1 AlacdaAion péylotng 5.1.1 Alopydvwon YrnievBuvol ‘Evapén kabe MéEoa ATOULKAG
interdisciplinarity of this Programme, | mpootaciog oe UTIOXPEWTLKWV CEMLVAPLWY Epyaotnpilwv, e€aunvou Mpootactiag (MAN),
special care needs to be exercised SlemioTnUOVIKA epyaoThipla | acdoaAeiag. EAIN onuoavan,

when the student teams work in
unfamiliar laboratories, e.g., high
voltage equipment, material testing,
chemical agents, etc.

KOLL TEXVIKEG ETILOKEPELC.

5.1.2 0vtagn £161kov
oényou aodaleiag.

EKTIOLOEVUTIKO UALKO.




R6.1 As soon as possible, NTUA must
identify and secure sufficient
resources so that this new Program
(a) can continue as planned should
the Funding Agency decide to
discontinue funding it, and (b) to
ensure its existence beyond the
planned 5-year period.

6.1 OlkovouLKNA
Blwouotnta

6.1.1 xedlaopog
EVOAAAKTIKOU
XPNHAToS0TIKOU MAAVoU.

R6.2 Since this new Programme
appears to be extremely important to
the Infrastructure and Construction
industry, its launch creates a unique
opportunity for NTUA to secure the
active participation of several
companies and public agencies in this
arena. These entities can contribute
in a variety of ways to help this
Programme broaden its reach and
enhance its quality, as well as secure
its longevity beyond the planned 5-
year period.

6.2 ZUvbeon Tou
MpoypApUATOC UE TNV
ayopad epyaciog.

6.2.1 Juppetoxn
EKTIPOCWTWYV ETALPELWY OTN
Sibaokalia pabnuatwv
HEOW OUIALWV KaL
SloAEEewy.

6.2.2 Alopydvwaon
ouvavtnoswy poLtnTwy e
EKTIPOCWTIOUG ETALPELWV
TOU KOTAOKEVOLOTIKOU
kAadou.

Mputaveia EMM,
EAKE, EMZ

loOviog 2025

OLKOVOULKEG
umninpeoieg EAKE,
oTeENEXN
SNUOOLWV/LBLWTIKW
v bopéwv.




. MNapakoAoUOnon AnoteAecpdtwy (Mivakoc 2)

2YITAZEIZ NMPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA BAGMOZ
EMITEY=HZ
ITOXQN
(%)
R1.1 The EEAP believes that the proposed 1.1.1 AvaBewpnon tou Kavoviopol Imoudwv amd To ak. £€ToG | To 20% Twv Ll0aKTEWY SLabETel AoV >5 100%
PSP has a high potential for success, 2024-2025. £€tn npounnpeoiac.
provided that the student admission AUEnon Tou KpLTNPLoU TWV ETWV TTOU PegoAaBolv amo Thv
process be revised to: amoKTNon Tou 1° TitAouG OTOUG ELOOKTEOUG.
a. allow potential candidates with MpoaBrkn SuvatdtnTag HEPLKAG Poitnong yLa epyalOEVOUC.
considerable work experience in addition
to standard requirements 1.1.2 O dpopéag xpnuatodotnong mpoteivel AMOKAELOTIKA 5 H StacddAion tng akadnuoikng
b. limit the involvement of the funding doutntég mou eival epyalopevol tou. H EMNZ anodacilet yla autovopiag emttuyyavetat adou n EN
company to an advisory role in the student | to cUvolo Twv elCOKTEWV KAOE £TOUC. anodacilel yla tn AloTa TWV ELOAKTEWV
admission process KABe €tog.
R1.2 The mix of faculty ranks needs to be 1.2.1 NpookAnon kat évtagn véwv pehwv AEM kat EAIMN oto ‘Evtagn evog Emikoupou Kabnyntr kat 50%
revised to allow more junior faculty to S16aKTIKO SuvapLko tou MME. €VOG PEAoug EAINM.
participate in the PIPP, and to better
conform to international DEI standards. 1.2.2 AbEnon Tou TOGOOTOU TWV YUVOLKWY TWV OUANTWY OE AlEnon avaloyiag Yyuvalkwy oTLg
poonuata kat SLoAEEeLc. avaOéoelg Sitbaokaliog oto 11%.
R 2.1 The teaching faculty should consider 2.1.1 Aopyavwon 2 e§eldikeupévwy workshops mptv tnv E€olkelwon twv dotntwy pe YndLaka 60%
incorporating in the curriculum new and £vopén Twv Habnuatwv. epyaleio ayung. 85% twv dolrtntwv
emerging practices related to the use of aflohdynoayv BETIKA TIG VEEG EVOTNTEC.
advanced optimization methods, 2.2.2 Evowudtwon evotntwv Al ota meplypdppata 2
augmented reality techniques in pHadnuaTwy. Avavéwaon Tou SL6aKTIKOU UALKOU UE VEEG
construction, as well as current EPEUVNTLKEG TAOELG
developments in artificial intelligence.
R3.1 The funding company should not be 3.1.1 H emhoyn Twv dpottnTwv Slevepyeital amoKAELOTIKA Altaodalion akadnuaikng avtovouiog 100%

directly involved in the admission of
students to the Programme. The company
could nominate future students, but the
final decision should rest with NTUA.

and tnv appodia Entponr) Emhoyng tou EMIM pe Baon ta
akadnuaika kpttrjpla mou opilel o Kavoviopog Xmoudwv.
H cuppetoxn g etatpeiag neplopiletal otnv mpdtacn
epyalopevwy ¢ urtoPndiwv mou TANPoUV TIG
npoUToBEcELg, xwplg va emnpedlet Tnv teAkn afloAdynon
Kol anogaon tou I6plparog.




R3.2 The provision to review annually the 3.2.1 EueAi§la 0To 0pLO TWV AmouoLwVY Le anodaon tng EMNZ. AlEnon Twv epyalOUeEVWVY GOoLTNTWV KATA 50%
admission and progression regulations MPOoYyPAUUATIONOG LAONUATWY OTOYEU LATLVES WPEG. 30%.

should be treated as an opportunity for the | AicUpuvon tn¢ SuvatotnTag HEPLIKAC Poitnong otoug

continual Programme improvement, e.g., epyalopevoug poltnTec.

the relaxation of strict attendance rules for

working students.

R4.1 The EEAP recommends that the 4.1.1 AvaBeon SidaktikoU €pyou oe péNog AEM tng Babuidag | E§looppdmnon Baduidwv AEM kat 40%
Programme should achieve a more Tou Emikoupou KaBnyntr kat og pélog EAIM. BeAtiwon €uduAng EKMTPOCWTTNONG KATA

balanced teaching staff as far as academic 15%.

rank is concerned (e.g., a better balance

between assistant, associate and full

professors).

R4.2 The EEAP recommends that the 4.2.1 NMpooBnkn yuvaikag péAoug EAIN otig avabéoelg

Programme should strive for a more S6ackahiag. MPOoKANCN YUVALKWY EMLOTNHOVWY yLa

inclusive gender balance. SLOAEEELG.

R5.1 For safety reasons, due to the 5.1.1 MNpaypatomnoincn UMoXPEWTIKOU oepvapiov aodaleiag | Mndevikd atuXUaTa € SLETLOTNLOVIKA 100%

interdisciplinarity of this Programme,
special care needs to be exercised when
the student teams work in unfamiliar
laboratories, e.g., high voltage equipment,
material testing, chemical agents, etc.

otnv évapén tou faurvou Kot £kdoon odnyol MAM.

H epyaocia g epyaotnplakouc xwpoug Sle€dyetal
QUITOKAELOTLKA UTIO TNV eTiBAedn Tou umeBUVOU HéNoug AEN
| £EUIELPOU £pyaoTNPLOKOU Tipoowrtitkoy (EAIMN/ETEM).

5.1.2 & kaBe pyaoTHPLO UTIAPXOUV AVAPTNUEVEG 08NYLEC
aodoaleiog kat tpoBAEnEeTaL N xprion ME&owv ATOULKAG
Mpootaciag (MAN), 6mou autod amatteital.

OL doutntég umoypddouv unteUBuvn SHAwaon otL EAafav
YVWaon Twv Kavovwy acdaleiag.

£PYQOTIPLA KOL TEXVIKEG ETILOKEPELC.
MAAPNG cuppdpdwWaon GoLTNTWVY PE TOUG
KOVOVEG.




R6.1 As soon as possible, NTUA must
identify and secure sufficient resources so
that this new Program (a) can continue as
planned should the Funding Agency decide
to discontinue funding it, and (b) to ensure
its existence beyond the planned 5-year
period.

6.1.1 ZulTNON UE TOV UPLOTAUEVO XPNUOTOSOTN yLa TV
EMEKTAON TNE TMEVTAETOUC XpPNHATOSOTNONG KATA Tpla akopa
£1n.

6.1.2 Alepelivnon GAAWV TPOTIWYV XPNHUATOSOTNONG LECW
ocuvavtnoswy pe popeic tou EMN kat GAAwv dopéwv Tou
KATOLOKEUAOTLIKOU KAASOU.

Y& mepInTwaon SLAKOTAG TNG EEWTEPLKNAG
xpnuatodotnong, to MM3 Svvartal va
ouvexioel Tn Asttoupyla Tou péow:

Tng a€lomoinong Twv moépwv tou Eldikol
Noyaplacpol KovduAiwv Epeuvag (EAKE)
Ttou EMI.

Tn¢ Slepelivnong eVAAAQKTIKWVY TTNYWV
xpnuatodotnong (rm.x. Sidaktpa, eBvika n
EUPWTAIKA TPOYPAUUATA).

TNng KAAUYNE TwV BACLKWVY AELTOUPYLIKWY
OVOYKWV a0 ToV poUTIoOAOYLOUO TNG
YxoAng, StachaAilovtag Tn CUVEXELD TWV
OTIOUS WYV YLO TOUG EYYEYPAUUEVOUC
doltntec.

80%

R6.2 Since this new Programme appears to
be extremely important to the
Infrastructure and Construction industry,
its launch creates a unique opportunity for
NTUA to secure the active participation of
several companies and public agencies in
this arena. These entities can contribute in
a variety of ways to help this Programme
broaden its reach and enhance its quality,
as well as secure its longevity beyond the
planned 5-year period.

6.2.1 JUPHETOXN EKTIPOCWTIWY ETALPELWYV 0T StdaokaAia
HOONUATWY HECW OUIALWYV Kal SLaAEEEWV.

6.2.2 Alopyavwaoh cUVOVTAOEWV PETAED doLTNTWV Kot
EKTIPOOWTTWY ETOLPELWV TOU KATOOKEUAOTIKOU KAASoU o€
eTAola Baon.

YUvbeon tou MpoypapaToC e TNV ayopd
epyoaoiag.

90%
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