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A. Zuvormtikn Nepypadn

YOUpdwva UE TO UT. ap. Tpwt. 22214/20-5-2021, éyypado tnhg EOAEE, to JupPouiio AfloAdynonc kot
Miotomoinong (XAMN) tng EOGAAE, katd tn Zuvedpiacn 12/07-05-2021, amoddoloe tn Xopnynon
niotonoinong oto Mpoypappa Mpomtuxlakwy Imoudwv (MMNZ) MoAtikwv Mnyoavikwv tou EBvikol
MetooBlou NMoAuteyveiov (EMN) pe dapkela Loxlog Tecodpwyv etwv, and 07-05-2021 £wg 06-05-2025.
Me to urt’ aplOp. mpwt. 31340/27.12.2022 éyypado tou Mpoédpou tng EOAAE 860nke véa Sldpkela
LoxVog tn¢ motonoinong and 11.2.2021 éwg 10.2.2026

To ZupBoUAio ékave dektr tnv EkBeon tn¢ Emtponig E€wtepikng AfloAdynong kat Miotomoinong, Baoel
¢ omoiag to MMZ MoAwtikwv Mnxavikwy Tou EMNM, cuppopdwvetal MARPWCE e TIG apXEC Tou NMpotumou
Mowotntag MNI tng EOAAE kat tig Apxeg Alaodaliong Nowdtntag tou Evpwmaikol Xwpou Avwtatng
Exkmaideuong (ESG 2015) yia to eninedo onoudwv 7 tou EBvikoU kal Eupwmnaikol MAalciov Mpocodvtwv.
H Erutponn Miotomnoinong yia to Mpoypappa Npomtuytakwy Zmoudwv tng IXoAng MoAttikwyv Mnxovikwy
tou EMIM amoteAolvTayv amo Toug KATwOL kKaBnyntec:

1. Professor Theodore Stathopoulos (Chair), Concordia University, Canada
2. Professor Emeritus, Dimitirios Kolymbas, Universitat Innsbruck, Austria
3. Professor Panagiotis Scarlatos, Florida Atlantic University, USA

4. Professor Nikiforos Stamatiadis, University of Kentucky, USA

To YeVIKO TEAIKO CUUTEPAOUA TNG EMLTPOTN G afloAdynong NTav olaitepa BETIKO yla T IX0OAN Kabwg n
gntpon anodavonke OtL n IxoAn Slab£tel MOAAA oTOLXELO KAARG TIPOKTIKAG TIOU AVTAVAKAWVTAL OTO
MN2 tng, 6nwg gival Ta KATwOL:

1. Astudy program that has been thoughtfully re-designed following the recommendations made
by the previous external evaluation of 2013 to provide a strong core and significant technical
options to students through the four specialization sectors within civil engineering

2. Astudy program that promotes critical thinking in civil engineering resulting in extremely well-
qualified graduates that industry and academia both nationally and internationally seek out for
hiring

3. Astudy program that commands prominence in the field of civil engineering not only nationally
but internationally

4. A faculty body that is dedicated to the teaching values and duties and take immense pride in
their efforts to educate students and provide them with a first-class education despite their
resource limitations

5. A faculty body that is exemplary trained with significant research presence locally, nationally
and internationally and high levels of productivity and recognition

6. An infrastructure appropriate and adequate to provide the required teaching and research
activities and support student activities

7. A study program that undergoes evaluation and update in order to include current research
findings and to address community and societal needs

8. A faculty culture of continuous evaluation and improvement based on efforts observed during
the onsite visit and prior evaluation documents, and



9. Afaculty body that works very closely with local and regional authorities and entities on various
aspects of civil engineering and provides guidance and consultations through its laboratories
and expertise.

H enutponn €0eoe oplopéva oneia ota omolo €KkpLve OTL Umopel va uTtapéel mepaltépw BeAtiwaon, kamola
amno ta onoia adopolv to MMZ TG IXoANg, aAAd Kal oplopéva Ttou adopouv To EMI yevikdtepa, KaBwg
KOIL TO YEVIKOTEPO BeopLkd mMAaiolo Tng Avwrtatng Ekmaidevong otn xwpa. OL MPOoTACTELS AUTEC eTEBNOAV
UTIOYILV TNG ZXOANG WG TIPOULPETIKEC TOPALVEDELG EDOTOV N 2X0AN Bewpoloe OTL ATOV UAOTIOLGLUEG Kall
amodeKTEC. OAEC OL MPOTACELG TNG EMLTPOTING afloAoynOnkav wg LSlaitepa eMOLKOSOUNTIKEG KOl XPIOLUEG
yla tnv BeAtiwon tou MNI tng IxoAnG. H povn mpotaocn mou kpibnke otL dev eival amapaitntn n
vAomoinon TG, Touhdylotov pecompoBeopa, elval n ouyxwveuon tTwv Epyaotnplwv tng ZxoAng Adyw
ouvtaélodotnong moAAwv pelwv AEM tng ZXoARG.

To mapokdtw 2xESLo Apaong (Mivakag 1) €xel KATAPTIOTEL BACEL TWV CUCTACGEWY OV EpIAappavovtal
otn EkBeon Miotomoinong tou MMX tng IxoAng MoAwtikwv Mnxavikwv tou EMIM kot otoxevouv otn
BeAtiwon tou. Yuykekplpéva, okomog tou Xxebiouv Apdong eival o mPoypopUATIONOS/oXESLAOUOG
EVEPYELWV EVTOG OUYKEKPLUEVOU Xpovodlaypappatog, ol omoieg¢ 6a cupPfdalouv otnv vlomoinon Twv
ouotacewv. Emiong, Ba cupBAaAeL peAAovTIKA oTnV amotipnon tng mpoodou tng BeAtiwong tou MM kat
otn ouvtaén tng EkBeong MNapakoAolBnong Tou.

Ytov Mivaka 1 mou akoAouBel avadépovtal pia TPOG UL OL CUCTAOCELS, KABWC KAl Ol OVTIOTOLXEG
EVEPYELEC TTOU TtpOTEivovTaL yla TNV UAoTtoinor touc. Ztov MNivaka 2 mapouotaletal n napakoAolOnaon
TWV OTTOTEAECUATWY TWV SPATEWVY KAl EVEPYELWY TTIOU €XEL AABEL N ZXOAN TIPOKELUEVOU VA UAOTIOLHOEL TIG
OUOTAOELG TNG EMLTPOTNG TMLOTOMoinong.



B. Ixééwo Apaong (MMivakag 1)

ENEPTEIEZ

ANATKAIOI NOPOI

quXOI (Tumpémel va KAvou pe YnEYOYNOTHTE,Z XPONOAIATPAMMA (AvBpwrvo Suvapko,
2YITAZEIZ (TLavapévoupe va . (Motog avahapBdvel k&Be , iy .
: YLOL VOL TIETUXOU LLE TOUG , (Nots;) OLKOVOULKOL TTOPOL, UALKA,
TETUXOUUE;) , EVEPYELQ;)
otdyouc;) K.0.)
Principle 2: 1.1.1 ©€omon
Design and MEyLoTou opilou
Approval of eyypadng oe 'z ZxoAng, Emutponn Koountopag,
, , , , 31/12/2023 , ,
Programmes pabnuoata ava Mpoypappatog Zrmouvdwv Mpappoteia ZXoAng
1. gfaunvo
Implementation | 1.1 AAAnAouyia yvwoewv | (10+2)/e§dunvo
of the course METAEL pabnudtwyv 1.1.2 Juvepyaoia
s il Glanor,
W Loelis Awddaokovteg, ENZ 1/9/2024 ASakTikd NPoowWTKoG

desirable in the

WOTE va KOAUTITETAL N

IXOANG

near future to aAAnAouyxia yvwaoewv
develop a policy XWPLG eTUKAAVPELG
that would 1.2.1'Yropén péylotou
enforce more XPOVIKoU opiou YNAIGA, Awoiknon, Mpappateio Koountopag, MéAn AEM,
, , , 31/12/2022 , .
the need of . doitnong pe Bdon to IXOAAG Fpappateio ZX0ANG
. 1.2 BeAtiwon tng
completing . N.4957/2022
EKTIALOEVTIKNAG

course 8105 , , 122 Ext
prerequisites, Tol LKgCL(IQ' KaL avénon 2. ,TI’]OL(I
since they often TOU &V ,chcbspovroq Twv (IE'LO)\OVI’]O,I’] HLE , ' , ,
provide doutnTwy ya tnv CUMUETOXN KOl TWV 2 2xoAng, Emitpornn MéeAn EMNZ, pekn OMEA,
meaningful napakoAouBnon twv dolrtnTwy Kat Mpoypdppartog Zmovdwy, 31/12/2023 Aldaktikd Npoowiko,
background for poOnudatwy ET[LK(IL[.,)OT[O'LI’]OI’] TOU OMEA ZxoAng, Doltntég Mpappateia ZXoANg
more advanced npov%a,uuatoq A
courses. oroudwv thg ZXoANG
Principle 2: 2.1 AlooddAion 2.1.1 I?mcna Mé£An EMZ, MéAn AEN

. . aélohoynon kot , , . .
Design and OVTAYWVLOTLKOU , 2 ZxoAng, Emtponn Kot AAAO SLOAKTLKO

, , ETILKALLPOTIONON TOU , , 31/12/2022 \

Approval of T(POYPALLATOG OTIOUS WV FPOYPAULIOTOC Mpoypappatog Zrnoudwv MNpoowriko,
Programmes TLOU OLVTOLTTOKPLVETOLL OTLG OTIOUBEHY TNC IXOAAC Mpappoteia ZXoAng




2. Need of
aligning course
content with
current market
trends to
address the
everchanging
professional
needs of civil
engineers. The
stakeholders
emphasized the
need to include
elements in the
program that
would address
the need for
infrastructure
repairs and
retrofits that
are not
currently
covered in the
program. This
would also
reflect the fact
that current civil
engineers are
not tasked with
the creation of
large
infrastructure
projects but
rather
maintaining and

€€eALOOOEVEC QTIALTHOELC
NG ayopag epyaciag

oUUGWVA KaL UE TLG

€€eALOOOUEVEG OVAYKEG

NG ayopag epyaciag
KoL evioxuon tng
Mpaktikng Acknong
(MA)

2.1.2 Evtaén otoug
OTPATNYLKOUC OTOXOUC
avamntuéng tng IXoAng

Awoiknon ZxoAng, Emtponn)
Jtpatnykng Avamtuéng, 'z

1/9/2024

Koountopag, MéAn
Emutponnig, péAn rx

2.1.3 Avadiauopowaon
UANG paBnuatwyv
«OAoKAnpwHEVOU
Oépatog 2xedlaouol »
KaBe KatevBuvong
2roudwv, WOTE va
oupuneplhappfavouy
B£pata anotipnong
KaL evioxuong
vdLoTAPEVWY
SopooTOTIKWY,
UVOPAUALKWY,
GUYKOLVWVLOKWV Kot
VEWTEXVIKWV EPYWV

AEN

1/9/2022

MéAn AEM




updating
current ones.

Principle 2:
Design and
Approval of
Programmes

3.
Establishment
of an External
Advisory Board
that could work
with the School
to identify
market trends
in order to
incorporate
them in the
curriculum and
produce highly
employable
graduates.

3.1 AteUpuvon Twv
ETAYYEAUATIKWY
SeflotNTwy TWV
anodoitwv tng ZXoANg

3.1.1 JVvotaon
JUPBOUAEUTIKAG
Emttponnig
amoteAoUEVNC OO
aKkadnUAiKEG,
ETILOTNOVLKEG KOl
ETOYYEALATIKEG
TIPOCWTILKOTNTEG
ouvadwv
OVTLKELUEVWV.

' IxoAng, Emitponn
Mpoypappatog Imoudwv

31/8/2026

OMEA, MéEAn ENZ, péln
I Ix0oANG

3.1.2 JVvotaon
UNTpwou cuvadwv
ETLOTNHOVLKWY KoL
ETAYYEAUATIKWY
dopéwv (TEE, ZUANOYO
MeAetntwy, ZUvéeouo
Texvikwv Etalpelwy,
KATT). AVTIKEIPEVO TNG
S6paong ivaln
avatpodpodotnon tng
IXOAAG LEOW TTAPOXNG
YVWLNG OXETLKA LE TN
doun Kal to
TepLEXOEVO Tou MNZ,
KaBwg kat tov Babuo
emnitevéng Twv
MaBnolakwv
ATIOTEAECUATWY TOU
MMz, mpokelpévou va
avtamnokpivovtal Ta
ETOYYEALATIKA

' IxoAng, Emitponn
Mpoypappatog Imoudwv

31/12/2025

OMEA, MéEAn ENZ, péln
I Ix0oANG




POCoOVTA TWV
amnodolitwv oTLg
peTABaANOpEVEG
OVAYKEG TNG OYOPAS
gpyaoiog

4.1.1 Evioyuon tng

Principle 3: €KHABOnong ocuyypadng
Student- TEXVLKWYV €KOECEWV KoL
centered POodOPLKWV
Learning, TIAPOUCLACEWY €
Teaching and poBriuata Tng ZXoANG
Assessment (kuplwg 7°°, 8°° kaL 9%
4. Develop the ebaprivou) ou [z sxoAfic, Emttport MEAn AEM kaw 6AAo
students , amnattouv TNV ) , 1/9/2024 , ,
. 4.1 BeAtiwon twv , . , Mpoypapupatog Zrmouvdwv S16aktiko MNpoowrikod
technical oral , €KTIOVNON project f
. pabnolokwv . .
and writing , TEXVIKWV ekBECEWV (MY
. QUMOTEAEGLATWY KOl ,
skills and , , €pyaotnpLlo
. T(POCOVIWV KAl ATOKTNOoN ,
possibly A , QVOPWTLOTIKWV
consider such OUHTL I:]pquLTLKU.)V onoubwv) kabwg Kat
. deglotntwv . .
skills across the KOTA TNV €KTOVNON TNG
curriculum to SUTAWUATLKAG
emphasize their epyaoiag.
importance and 4.1.2 EvBappuvon Twv
llow f :
ar:(;A:Ja(IJr i i)sttner:évov:\l oe MéeAn AEN kot dAAo
.g . MH X AEN 1/9/2022 S16aKTKO MPOoWTILKO
introduction in ocuvedpla KoL otn
several courses. ouyypadn
dnuooteloswy
. 5.1 Avénon tng 5.1.1 MeyaAUtepn
Principle 3: , , . , , -
Student EPYOOLOKNG EUTeLplag Saxuon tng onuaociag | Emtpornn Mpoaktikng Aoknong,
Twv poltnTwy TnG IxoAns | tng NA otoug powtntég | Emutpomn Npoypdpupotog
centered , , , . . . ,
Learnin oTo pEyLoto duvarto, KOL EVNUEPWON TWV Xrioudwyv, YrteuBuvog tng MA 1/9/2023 MéAn Erutpornng MA
. & cUpdwva e TNV doltnTwv Kal KaTd T NG 2X0ANG Kal oL umevBuvol
Teaching and atoddtnon tng NA SLapKeLa Twv MA yia kdBe Topea
Assessment Xpnu non tng p Y M

ard YNAIGA

HOONUATWY OXETIKA UE




5. Practical
Training. There
is a need for
greater
participation of

TIg SUVATOTNTEC KAl Ta
od€An tnc.

5.1.2 Emkatpornoinon
KOlL EUMAOUTLONOG TNG
Baong 6edouévwy Twv

Emutpony Mpaktikng Aoknong,
Ertttponny MpoypAdupotog

MéAn Emutponig NA,
gnayyeAuatikot popeig

o , Yrioudwv, YrevBuvog tng NA 1/9/2023 ,
students in this ETIOLYYEALOTLKWV , , TLOU OUUUETEXOUV OTNV
, NG ZXOANG Kot oL umtevBuvol
effort and dopéwv mou . . nA
. , MA yia kaBe Topéa
possibly ouUppETEXOULV oTnV NMA
increased
efforts from the
faculty to
promote this 5.1.3 Ztevotepn
concept. The cuvepyaoia tou
length of the umevBuvou péloug
training should ) ) ) G /

g . AEN Ko@e OLOKOULEVOU Erutpor[r,] I'IpaKthmq Aoknong, MéAn Erttportric MA,
be reconsidered dowtntA He T Emitpornn Mpoypappatog enayyeApoTiKol hopet
(industry umneVvBuvo pélog tou Inoudwv, YrievBuvog tng MNA 1/9/2023 YYEAL , PELS

. . . TIOU CULUETEXOUV OTNV

expressed a ®opea MNA yLa tov ™G 2X0ANG Kat oL umteuBuvol

. , , , , nA
desire for a 6- €Aeyxo tng mopeiag tou | MA yia kaBe Topéa
month training) dorltntA KaL TNV
as well as the kaBobnynon tng
method of epyaoiag tou.
partnering
students with
industry.
Principle 3: 6.1.1 Alapopowon
Student- OVTLKELUEVOU
centered 6.1 BeAtiwon HOONUATWY WOTE va
Learning, TIEPLEXOLEVOU ETULTUYXAVETAL O
Teaching and pnabn uatu)v, oAokAn pw’ua}/oq AEM, Topeic 1/9/2022 ABAOKOVTEC
Assessment OAOKANPWUEVOU oxedLaouog Epywv
6. Changes in Ixeblaopoul Epywv MoAttikov MnyavikoU

the capstone
course as it is
currently

MoAttikov MnyavikoU

(MM) mou
neplAapBavel 6Aoug
TOUG AMALTOUUEVOUG




delivered.
Frequently,
such courses
are developed
to allow for
students to
have an
interdisciplinary
appreciation of
the civil
engineering
profession and
thus they
involve projects
addressing all
concentrations
of the
profession. A
revision of the
content of the
course could be
beneficial in
order to allow
for a greater
appreciation of
the various civil
engineering
subdisciplines
and provide
students with a
more global
perspective of
their future
work
environment.

UTtOAOYLOMOUG yLa T
£pya MM, omwg T.x.
OTATIKOUC,
VEWTEYXVIKOUG,
tomnoypadikolg,
USPAUALKOUG K.a., KOl
OTOLXELWOELG
UTIOAOYLOLOUG YLaL TNV
gmAoyn Tou
NAEKTpOUNXAVOAOYLKOU
(HAM) g€omAlopo.




Principle 3:

7.1.1 Juvepyaoia pe

Student- MOAIN pe otdxo TNV
centred gUpeaN TOoU BEATIOTOU , MéAn MOAIM, MéAn
Learning, TPOTOU AVTATIOKPLONG IZ\AS)?!H’ OMEA, Awiknon 31/12/2026 OMEA, 5186G0KOVTEG,
Teaching and Twv doLtnTwv otn XoANS Awoiknon ZxoAng
Assessment Sladikaoia
7. Course a§LloAoynong
evaluations 7.1.2 Evnuépwon Twv
require a review doutnTwy yla tnv
to ensure that dnuooctomnoinon kat
appropriate and aflomoinon tTwv
useful data are TIPOTACEWV TWV
collected. . { 3
7.1 EvB&ppuvon Tne spu),tr]uato)\ovtwv o€ Atoiknon Exohic 1/9/2024 ALSEIOKOVTEQ KoL '
Efforts to ) nepinTwon Atoiknon tng 2xoAng
. OUUUETOXAG TWV ,
increase . OUMUETOXAG TWV
o doltntwy otnv , ,
participation in , doltnTwy o€ MOoooTO
aélohoynon twv )
these . peyaAutepo tou 10%
. Habnuatwy Kot Twv ,
evaluations , TWV EYYEYPOUUUEVWV
. Sldaokoviwv , .
could include doltnTwv ava padnua
completing
them during
lectures,
reducing the 7.1.3 Evnuépwaon Twv
number of L 1
. TPWIOETWY d)O,LTr]T(.UV Awoiknon, uéAn AEN tng , .
questions, yla TV onpaotia tng , , Awoiknon, peAn AEM ting
establishing an CUUUETOXAG OTNV 2YoAG, Entitport 1/9/2024 ZXOANG KaL AN TG EZO
o . , Inoudaotikwy Oepdtwy (EZO)
exit interview, a§lohoynon tng
and offering a S6aokaAiog
lottery prize for
those
participating.
Principle 3: 8.1.1 Abénon twv
Student- 8.1 Evioxuon HGGHMGF(DV mov MN2 EN3, AEM/EAIM 1/9/2023 MéAn Eﬂz,'AL(SaKTLKO
centred AieBvomoinonc-AdEnc miou Stdackovtat Kat MNpocwrikd
Learning, nons non oTnNV ayyALKr YAwooa




Teaching and
Assessment
8. Increase in
offering courses
in English.
These efforts
could be
initiated in
higher level
courses and
expanded as

TWV HoONUATWYV TToU
Si8aokovtal KaL otnv
ayyAlkn yAwaooa.

yla Toug ¢oLTNTEG
ERASMUS

needed.
Principle 4:
Student
Admission,
Progression,
Recognition
and
Certification 9.1 Evioyuon Beopou
9. Placing a Akadnuaikou JupPBovAou | 9.1.1 AvaBeon otnv
greater Kot BeAtiwon TG Emutponn
emphams on the Kaer]us,pwomr,ac, Zrtouléaotu(wv KoOWFATOPaC TXOARC,
advisory role of | doltntwy og Bépata nov | Oepdtwv TNV , , , , .
, , , Aloiknon 2xoAng, Emttpornn UEAN Emitpomng

faculty for odopoulv otn Sladikaotia eniluong , . 1/9/2022 \

. , , , Zrnovdaotikwy Oegpdtwy, AEMN 21oud0oTIKWY
mentoring ¢doitnon/kabobrnynon, Twv poltnTKwy

students could
benefit
completion
rates and
possibly assist in
addressing the
issues with
prerequisites
discussed in
Principle 2

oToV oXedLaopo TwV
TIPOCWTILKWY ETUAOY WV
doltnong kat €ykalpn
anodoitnon

TPOPBANUATWY CXETIKA

pe doltnTEC Kall
KoOnynTeG.

Oepatwy, YEAN AEMN

10




Principle 5:
Teaching Staff
10.
Establishment
of a Centre for
Teaching and
Learning that
could help
professional
development of
primarily (but
not exclusively)
junior faculty
and provide
them with
seminars on
lecture delivery,
exam content
development,
and other
teaching skills,
teaching
methods, etc.
Such a centre
could engage
educational
consultants
from inside or
outside NTUA.
Moreover, the
EEAP suggests
the continuous
development
and
encouragement

10.1 BeAtiwon tng
TOLOTNTOG KOl

OTOTEAECUATIKOTNTOG TOU
TLOPEXOUEVOU SLOAKTLKOU,

£PEUVNTIKOU Kall
TEXVOAOYLKOU £pyOU TWV
peAwv AEM

10.1.1'16puon Kévtpou

YrootpLEng
AwdaokaAiag kat

, Mputaveia, Atoiknon ZxoAng, MéAn KEAIMA,
Mae,ncnq oto E|V||_|,K(1L KEAIMA 1/7/2022 5L 4OKOVTES
opyavwaon oepwvopiwy
yla tnv BeAtiwon tng
S18aokaAioag
rlt?\;ifaK:etLiS(Ti:\? 2ou Koourtopag 2xoAg,
£PELVITIKOU Kol MOAIN, Awoiknon ZxoAng, AEM, | o, 112/2024 Mé£An AEN, AlowknTtikd

TEXVOAOYLKOU £pyou
TwV peAwv AEM.

OMEA,

Mpoowrnikd, MOAIM,
OMEA

11




of professional
development of
academic staff.

Principle 5:
Teaching Staff

11.1.1 Awatrpnon
ULKPOU, KOTA TO

Ertttponny MpoypAdupotog

11. Do not use Suvatov, aplBuol Inoudwv, M IXoAng 1/9/2022 MeAn ENZ, Mehn 12
multiple doltnTwy ava TuRua
instructors for
the same
section of a
course. This is 11.1 BeAtiwon tng
considered as S1baokaAiog Twy 11.1.2 Eykplon
detrimental to pabnuatwy pEyLloTou aplBuol
the overall S16aoKoOvVIWY ava I Top€wv Kat e 1/9/2022 MéEAN Topéwv Ko 2
course delivery padnua amno Toueig
and cohesion Ko
and it should be
revisited to
determine its
value.
Principle 6: OLKOVOULKOG
Learning 12.1.1 Movwon, MpoUmoAoyLouog
Resources and B£puavon kat Puén Mputaveia I6pupartog,
. . . , , 31/12/2025 ] ,

Student OAWV TWV XWPWV NG Texvikn umnpeoia /Texviko Mputaveia, MéAn
Support ZXOANG JupBoUALo /Aloiknon ZxoAng Texvikng Ynnpeoiag,
12. The EEAP 12.1 BeAtiwon Ko Koountopag
was satisfied 6Latr]pr]c,5r] Twv , 12.1.2 Zt,)vmpncn ' OLKOVOLKOC
from the UTIOS oWV TNG ZXOANG KTNPLAKAG UTIOSOUNG . .

- S , , MpolmoAoyLopog
existing facilities KOLL QTIOKATAOTAON Mputaveia I5p0LLOTOC
and their BAoBwv (TouaA£teg, Texvikn umtnpeoia /TeEXVIKO 31/12/2025 n L MEA
quality. It aibouosg, JupBoUALo /Aloiknon ZxoAng pum\,’ﬂa’ & f]

, , Texvikng YrinpeoLag,

should be noted KOLVOXPNoTOoL XWwpoL KoopATopaC
though that K.0L.)

12




required

12.1.3 Avakaivion

: , OLKOVORLLKOG
maintenance audBeatpwy, .. ,
) , , , MpoUmoAoyLopog
and upkeep is alBouvowv ddaokaliag | Mputaveia 1500 0o
essential for the KoL VPLOTAPEVOU Texvikn umtnpeoia /TeEXVIKO 31/12/2025 n pUtL(lxvs'LZ MEX
continued NAEKTPOVIKOU YupPoUAto /Awoiknon 2xoAAg P .o f]

) Texvikng Ynnpeotlag,
progress and ggomALlopol twv KoGLATO00.
support of the atBouvowv dLdaokaliag HNTopag
students.

Principle 6: 13.1.1 Evnuépwon tng
Learning l.2. kat
e on koo
nvn r,]q NG £XOANS Awoiknon ZxoAng, Nputavela, Koountopag, MéAn
Support Yyl TNV €yKapn , , , .

, Eritporny O@sopwy Kot 1/9/2024 Eritpornic Osopwv Kat
13.The EEAP avarAnpwon Twv ZTPATNYLKAG TNG ZXOANG, 2 ZTPATNYLKAG TNG ZXOAN
also considers 13.1 AntoteAeopatikni ouvtaélodotnBéviwy PATAYLKNAG TG 2X0ANS, p vins ,V]C XOANS,

, \ , , MeAn 'z, Sibaokovteg
that the current | katavoun tou ddaktikol | HeAwv tng ZXOANG
structure of the | mpoowmnkoUu TNG ZXOANRG (mp6PBAedn vopou
laboratories O€ OX£0N UE TIG 4957/2022)
covers QTALTACELG TWV
adequately the | epyaotnplakwyv
program needs | paBnuatwv 13.1.2 EumAokn 0Awv
but the ensuing Twv dLaBgouwy peAwv
retirements AEM, EAIN kot ALSOKTLKO TIPOCWTTLKO 1/9/2022 ALSAKTIKO TIPOCWTILKO
may require vroynoiwv
consolidation of SL8aKTOpWV
the
laboratories.
Principle 6:
Learning , .
oo and |63 oo
Student 4 ,'X' \ ALSOKTLKO TIPOCWTTLKO 1/9/2021 ALSQKTIKO TIPOOWTTILKO
Supbort COVID) pe Stadiktuoka EPYQOTNPLAKWY
1 4pp gpyaotnplakd pabnupata | padnudtwv

Replacement of

13




physical
laboratories
with virtual
ones should be
also part of
future plans.

Principle 8:
Public
Information
15. The EEAP
recommends a
thorough
review both of
the content and
language of the
various
webpages to
ensure that
those seeking
information
could reach
them easily and
improve
webpage
navigation.
Short
descriptions for
each research
effort would be
beneficial and
informative in
order to entice
information-
seekers and
provide them

15.1 AvaBaBuion kat
EUMAOUTIONOG TNG
StaBoung WndLokng
rAnpodopiag tnG ZXOANG
Kot BeAtiwon TG
TpoPBoAng TG IXoANG oTo
Sadiktuo

15.1.1
Emavaoyxedloopog kot
ETKOLPOTIONGN TNG
LotooeAibag TnG IXOANG
KoL Kataypadn o
ouoTnuatikn facn tou
£PEUVNTIKOU £pYOU TWV
MEAWV TNG ZXOANG

Awoiknon ZxoAng, 'z

30/6/2024

Koountopag, Héin re
ALSOKTLKO TIPOCWTTLKO
ZXOANG

14




with relevant
information.

Principle 9: On-
going
Monitoring and
Periodic
Internal Review
of Programmes

16.1 BeAtiwon tou
gpwTnuaToAoyiou

16.1.1 Juvepyaoia pe
MOAIN pe otdxo TNV

MOAIM, OMEA, AEN, Aloiknon

MéAn MOAIM, MéAn

16. Course agloAdynong twv eni ta Beitiw , 31/12/2026 OMEA, 616G0KoVTEG,
. . . ZXOANG , ,

evaluation Habnuatwy Kol Twv avadlopopdwaon Twv Aloiknon 2xoAng

surveys could S16aoKOVIWY gpwTnUoToAOYiwy

be improved as

noted in

Principle 3 (see

7 above).

Principle 10: 17.1.1

Regular JUoTOoN EMLTPOTAG , ,

External Beopwv Kkat ;:L;plon[]l((?scéwzv Z(;\L, 31/12/2023 MéEAn EOZ, puéAn e

Evaluation of otpatnywkng (EO) pathyLKnS, XOANG

Undergraduate 2XoAg

Programmes 17.1.2 Epeuva VEwv, . ,

- \ , , MéeAn Emutpormig
17. it would be olUyxpovwv Erutpornt) Oopuwy Kal OcoUbY KaL
imperative for QVTLKELLEVWV OTNV ITPATNYLKAC 5e ; e Uk
the School to 17.1 S0vrosn EMLOTAMN TOU (EOZ), Emutpornn 30/6/2024 Erﬁt 2:[ N6, HEA
establish a ) . . MoAttikol MnyavikoV | Mpoypdupatog Erovdwv (ENE), POTNG

. avartuélakou oxediou , . MpPoypAUUATOC
strategic plan to e SYohfc Ko ouvtaén Z ZxoAng STIOUS WV, UEAN T2
address future avamntulakou oxediou A HEmn
needs and

. 17.1.3
upcoming n ,
trends. This p?yiauuauo;\u')c e
plan should A Atoiknon SxoMc, 3 1/9/2024 Koow# A T3
identify future clupdwva H& OV Lolknon ZxoAng, /9/ OCUNTOPOG, LEAN

. OTPOTNYLKO
profession ,
shifts, establish npOVPauuanouo e

ZXOANG

priorities for
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faculty hires to
replace retirees,
determine
emerging
programmatic
areas, and
develop plans
for laboratory

utilization.
Principle 10:
Regular 18.1.1 Z0otaon
External ZUMUPBOUAEUTLKAG
Evaluation of Emttponnig
Undergraduate anoteAoUEVNG A0
Programmes akadnUaikEg, , , , ,
18. it would be ETILOTNMOVLKEG KoL Ir‘lzp?\(:))(\ir:fp’ls:;pzor?onu Sy 31/8/2026 'z\;l( 2);\?,]5”2’ WeAn 2
beneficial to the ETIOYYEALOTLKEG
School to T(POCWTILKOTNTES
establish an ouvadwv
External OVTLKELULEVWV.
Adwsory Board 18.1 BeAtiwon tng
in order to \
Staolvdeong tou MMN2 pe -

engage and , , 18.1.2 Juotaon

. TV ayopd epyoociag . ,
seek the input untpwou cuvadwv
of employers ETLOTNHOVLKWY KoL
and ETAYYEAUATIKWY
professional dopéwv (TEE, ZUANOYO
associations to MeAetntwy, ZUvéeouo , , . .
ensure an Texvikwv EtatpeLiv, Iz 2xoAng, Eruzport 31/12/25 MéeAn ENZ, peAn 12

updated view of
the profession
and develop
graduates that
are better
prepared to

KATT). AVTIKEIPEVO TNG
S6paong eivaln
avatpodpodotnon tng
IXOAAG LEOW TTAPOXNG
YVWLNG OXETLKA HE TN
doun Kal to

Mpoypappatog Imoudwv

ZXOANG
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enter the
workforce. The
Board would
work with the
School to
provide
feedback on
educational and
market aspects.

TepLEXOEVO Tou MNZ,
KaBwg kat tov Babuo
emnitevéng Twv
MaBnolakwv
ATIOTEAECUATWY TOU
MMz, mpokelpévou va
avtamnokpivovtal Ta
ETOYYEALATIKA
POCoOVTA TWV
anodolitwv oTLg
peTABAANOEVEG
OVAYKEG TNG OYOPAS
gpyaoiog

Principle 10:
Regular
External
Evaluation of
Undergraduate
Programmes
19. it would be
valuable to
develop a
survey of
graduating
students and
graduates to
obtain a
program
evaluation and
identify
potential areas
of
improvement.

19.1 JuoTnuaTKA
OUYKEVTPWON OTOLXELWV
KoL TTapakoAouBnaon
emayyeAUaTIKAG €EEALENG
anodoitwv

19.1.1 Evioyuon tou
Zuvbéapou OiAwy Kot
Anodoitwyv Tng IXoAng
MoALTikwv Mnyavikwy -
ZQ2TPATOZ

Awoiknon ZxoAng, MéAn AEN

31/5/2025

Awoiknon ZxoAng, MéAn
AEN

17




General
comments

20. Prioritize
the immediate
replacement of
the faculty and

20.1.1 JuoTnUOTLKA KoL
Slapkng kataypodn

technical 20.1 NpokNpUEN TwV VEWV | TWV aVayKwV O€ HEAN

support Bfoswv us)\fbv AEM kat ' AEN kot T£?(VLK(’) , Atoiknon SxoAric, EmiTport Koour']to,pac, MéAn ,
members who TOU TEXVIKOU MPOOWTILKOU | MPOCoWTKO HE BAaon TIg STpaTNYLKAC IXOMC, T3 1/9/2024 Emitpomnn g Ztpatnytkng
will leave their UE BAon Tov OTPATNYLKO VEEC ATALTAOELG TNG ’ IxoAng, MéAn Iz
positions in the | oxedlaopo tng ZxoAng ETOTAMNG KAL TLC

following 5 QTOXWPNOELC (ue

years opifovta 5etiag)

considering the

near- and long-

term needs of

the School.

General

comments

21. Continue

the update of

program

curriculum on

an ongoin ,

basis fo ° 21.1 Aapkng 21'1'1, Etnola ,

emphasize the gTKapornoinon tou MM agohoynon MN2 ano ENZ, 2 IxoANg 1/9/2022 MéEAn ENZ, péAn AEN

multidisciplinary
character of
Civil Engineering
and to ensure
inclusivity of the
new innovative
trends in the
field.

NG ZXOANG

v ENZ kat €ykplon
amo tnv 2 ¢ IXoANg

18




General
comments
22. Consider
developing
activities that
could further
promote the

22.1 Evioxuon tng ELKOVAG

22.1.1 Opyavwon
ETUOKEPEWV OYOAELWV
KOl GULLLETOXN TNG
YXOANG OE KEVTPLKEC
ETNOLEC EKONAWOELG
evnuUépwaong Habntwv
SeutepoBaduLag

Awoiknon ZxoAng, MéAn

image of the TNC IXOAFIC OTO KOWO smc’%i&euonq,(”open Awoiknon ZxoAng, MéAn AEN 31/12/2024 AEM
School to labs”) oxeTika HE TIg
Stakeholders 6paoelg TnG IXOoANg,
with events TEPAV TNG ETHOLOG
such as the OUUETOXNG
organization of Epyaotnplwv tng
an “Engineering ZxoAnG otn Bpadia
Night”. Epeuvntny EMMN
General
comment
23. Establish
systematic
ongoin , 23.1.1 Anpootomnoino
progfessgional 23.1 Evioxvon tou Kol ev'Lo;lilor] Twv i
Beopou ¢ Sla Blou Mé£An AEN XxoAAc 31/12/2024 AL AoKOVTEC

development
and continuing
education to at
least all
graduates of the
School.

eknaibevong

6paceswv Tou
K.E.ALLBI.M. E.M.IN.
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. NMapakoAoUOnon AnoteAecpdtwy (Mivakac 2)

2YZTAZEIZ

NMPATMATONOIHOEIZEZ ENEPTEIEZ

EMNITEYXOENTA
ANOTEAEZMATA

BAOMOX ENITEYZHS
ZTOXQN (%)

Principle 2: Design and Approval
of Programmes

1.1.1 O<omion Péylotou oplou eyypadng
o€ padnpata ava e€apnvo
(10+2)/e€aunvo

1.1 AAAnAouxia yvwoswv

0,

1. Implementation of the course | 1.1.2 Juvepyaoia petal S16aokOVIwY o | PETAEU pabnudatwy 100%
prerequisites. It may be desirable | opogldn padbnuata wote va KOAUTITETAL N
in the near future to develop a oaAAnAouxio yWwoewv Xwpig emkaAueLg
policy that would enforce more 1.2.1 'Yropén péylotou xpovikoL opiou 1.2 BeAtiwon tng
the need of completing course ¢doitnong pe Baon to N.4957/2022 eKTIOLOEVTIKA G SLadikaoiog
prerequisites, since they often 1.2.2 Etiola aglohdynon kat KoL avgnon tou 100%
provide meaningful background | emukatponoinon tou mpoypdupatog evbLadEpovtog Twv poLtnTwv
for more advanced courses. omouSwv NG IX0ANG yla TV mopakoAolbnon twv

pabnuatwy
Principle 2: Design and Approval | 2.1.1 Etiola a§loAdynon Ko
of Programmes ETUKALPOTIOLNON TOU TPOYPAUUATOG
2. Need of aligning course omoudwv tN¢ ZXoAN¢ oUUdWVA KoL UE TLG
content with current market €€eALOOOLEVEG OVAYKEG TNC AYOPAS
trends to address the gpyaoiog
eve'rc‘hangi'ng professional needs 2.1,.2'Evm§r] OTOoUG O,'Epa'EI‘WLKOL')Q oTOXoUG 2.1 Aloddhion
of civil engineers. The avamntuéng tng ZXoAng .
stakeholders emphasized the (IVT(IV(A,)VLOTLKOU ,
need to include elements in the TPOYPAUUATOG OTOUOWY IOV 100%

program that would address the
need for infrastructure repairs
and retrofits that are not

currently covered in the program.

This would also reflect the fact
that current civil engineers are
not tasked with the creation of
large infrastructure projects but

2.1.3 Avadiapopowaon UANG pabnuatwy
«OAoKANpwWHEVOL OEpaTOG IXESLACUOUY
kaBe KatevBuvong Inoudwv, WoTe va
ocupnep\appfavouv BEpata anotipnong
KoL evioYuong UPLOTAUEVWY
SopOoOTOTIKWY, USPAUALKWY,
OUYKOLVWVLOKWYV KOL YEWTEXVIKWY £PYWV

OVTOTIOKPLVETOL OTLG
£€eALOCOLEVEC ATIALTHOELG TNG
ayopag spyaciag
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rather maintaining and updating
current ones.

Principle 2: Design and Approval
of Programmes

3. Establishment of an External
Advisory Board that could work
with the School to identify
market trends in order to
incorporate them in the
curriculum and produce highly
employable graduates.

3.1.1 Jvotaon ZUPBOUAEUTIKAG
Emutpornng anoteAoUEVNG Ao
OKASNUAIKEG, ETILOTNUOVLKEG KOl
ETAYYEAUATIKEG TIPOCWTTLKOTNTEC
ouvadwy AVTIKELLEVWV.

3.1.2 Jvotoon UNTPWoU cuvadwy
ETLOTNOVLKWVY KOL ETIOYYEALATIKWY
dopewv (TEE, ZUAAOyo MeAetntwy,
Juvbdeopo Texvikwv Etalpelwy, KAT).
Avtikeipevo tng Spaong eival n
avatpododotnon tng IXoANG HEoW
TLAPOXNG YVWHNG OXETLKA LE TN SO Kot
TO neplexopevo tou NMNZ, kabwg Kat Tov
BaBuo enitevéng twv Mabnolakwy
AnoteAeopatwy tou MNNZ, mpokelévou
Va QVTOTIOKPLVOVTAL TO EMAYYEALATIKA
TPOOOVTA TWV ATIOPOoITWY OTLG
METAPAANOLEVEG AVAYKEG TNG AYOPAS
gpyaoiog

3.1 Atelpuvon Twv
gnayyeApatikwy deflotntwv
TwV anodoitwv TG IXOANG

85%

Principle 3: Student- centered
Learning, Teaching and
Assessment

4. Develop the students’
technical oral and writing skills
and possibly consider such skills
across the curriculum to
emphasize their importance and
allow for a gradual introduction
in several courses.

4.1.1 Evioyuon tng eKkuAabnong
ouyypadng TEXVIKWY eKBECEWV Kal
TPOPOPLKWV TIAPOUCLACEWY OF
padnuata Tng XoAng (kupilwg 7°°, 8°Y kal
9% g€aurvou) Tou AmaLTouV TV
EKTIOVNON project ] TexVIKwv ekBEcewv
(tx epyaoTriplo avOPWILOTIKWVY
omoudwv) KaBwWE KaL KATA TNV EKOVNON
™G SUTAWUATIKAG epyaciag

4.1.2 EvBappuvon Twv poltntwv va
OUUUETEXOUV OE CUVESPLA KAl OTN
ouyypadn dSnuoocleloswv

4.1 BeAtiwon tTwv pobnolokwv
QIMOTEAECUATWY Kall
TIPOCOVTWY KoL ATTOKTNON
OUUTMANPWHATIKWV
Seflotntwv

100%

5.1.1 MeyaAUtepn SLayuon tng onuaociog
¢ Mpaktikng Aoknong (MA) otoug

5.1 AbEnon NG EPYACLOKNG
gunelplag Twv poltnTwy g

100%
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Principle 3: Student- centered
Learning, Teaching and
Assessment

5. Practical Training. There is a
need for greater participation of
students in this effort and
possibly increased efforts from
the faculty to promote this
concept. The length of the
training should be reconsidered
(industry expressed a desire for a
6-month training) as well as the
method of partnering students
with industry.

doLTNTEC KAl EVNUEPWON TWV GOLTNTWVY
KOLL KOTA TN

OLAPKELN TWV HABNUATWY OXETIKA UE TLG
duvatdtnTeg Kat to 0pEAN TNG.

5.1.2 Emkatpomnoinon Kal EUTAOUTIONOC
™¢ Baonc dedopévwy Twv
gnayyeApatikwy opéwv mou
OUMMETEXOLV oTnv MA

5.1.3 Itevotepn ouvepyaoia tou
umnteuBuvou péloug AEM kabe
ooKoUHEVOU ¢oLTNTA UE To utebBuvo
MENOG Tou Dopéea MA yLa Tov EAeyX0 TNG
Topeiag tou doltntr Katl tnv kKabodnynon
NG epyaoiag Tou.

YX0ANG oto péyLoto duvarto,
oUpdwWva HE TNV
xpnuatodotnon tng MA amnod
YMAIOA

Principle 3: Student- centered
Learning, Teaching and
Assessment

6. Changes in the capstone

course as it is currently delivered.

Frequently, such courses are
developed to allow for students
to have an interdisciplinary
appreciation of the civil
engineering profession and thus
they involve projects addressing
all concentrations of the
profession. A revision of the
content of the course could be
beneficial in order to allow for a
greater appreciation of the
various civil engineering
subdisciplines and provide
students with a more global
perspective of their future work
environment.

6.1.1 Alapopdwaon AVIIKELUEVOU
HOONUATWY WOTE VA EMUITUYXAVETAL O
OAOKANPWUEVOG OXESLAOUOC EpYWV
MoAttikoV MnyavikoU (MM) rou
TePAaBAVEL OAOUC TOUC AMALTOUEVOUG
UTtoAoyLOHOUG yLa Ta €pya MM, 6w g TuLY.
OTATIKOUC, YEWTEXVIKOUC,
tornoypadikolg, USpaAUALKOUG K.a., KoL
OTOLXELWOELG UTIOAOYLOLOUG YLO TNV
£TUAOYN TOU NAEKTPOUNXOVOAOYLKOU
(HAM) g€omALlopo.

6.1 BeAtiwon mepleXOUEVOU
HaONUATWY OAOKANPWUEVOU
Yxeblaopou Epywv MoALtikou
MnxavikoU

100%

23



Principle 3: Student- centred
Learning, Teaching and
Assessment

7. Course evaluations require a
review to ensure that
appropriate and useful data are
collected. Efforts to increase

7.1.1 Juvepyaoia pe MOAIM pe otd)o TNV
gUpeon Tou BéATLoTOU TPOTTOU
QVTATOKPLONG TWV GOoLTNTWV OTN
Stadkaoia afloAdynong

7.1.2 Evnuépwaon Twv doLtnTwy yla thv
dnuoaolomnoinon kat aflomoinon Twv
TIPOTACEWYV TWV EPWTNUATOAOYIWV OE

7.1 EvBappuvon Tng
OUMMETOXAG TwV doLtnTwv

L . , . , otnv aloAdynon Twv 85%
participation in these evaluations | mepintwon cuPUETOXAS TWV PoLTNTWY OE .
: . , \ HoONUATWY KoL TWV
could include completing them TIOO0OTO peyaAutepo tou 10% twv .
. . , , . SLbaokovVIwv
during lectures, reducing the EYYEYPOAULEVWY dOLTNTWY ava LaBnpa
number of questions, 7.1.3 EvnuépWOon TWV TPWTOETWY
establishing an exit interview, doLTtNTwV yla TRV onpaoia tg
and offering a lottery prize for OUUUETOXAC oTnV afloAdynon tng
those participating. S1baokaAioag
Principle 3: Student- centred
Learning, Teaching and 8.1 Evioyuon AieBvomnoinonc-
Assessment 8.1.1 Ab&non twv padnudtwy tou NN AlEnon
8. Increase in offering courses in | ou dtddckovTal Katl oTnV ayyALKn TWV Hadnudtwy mou 100%
English. These efforts could be vAwooa yla toug pottntég ERASMUS S16AaokovTal KoL 0TNV ayyALKn
initiated in higher level courses vAwooa.
and expanded as needed.
Principle 4: Student Admission, , .
. . 9.1 Evioxuon Beopou
Progression, Recognition and . .
e Akadnuaikol ZupBoUAou kat
Certification BeAtiwon T
9. Placing a greater emphasis on | 9.1.1 AvaBeon otnv Emnttponn 3 ,f]C ,
. , . , KoOnpepvotnTag poLtntwy o€
the advisory role of faculty for 2rioudaoTtikwyv Ogpdtwy TV dladlkacia , .
. ) , , , B<pata mou adopoulv otn 100%
mentoring students could benefit | emiAuong twv potrtnTikwy poBAnuaTwWY , ,
. . . , . doitnon/kabobrynaon, otov
completion rates and possibly OXETIKA UE POLTNTEG KOl KABNyNTEC , ,
o . . OXEOLAOUO TWV TIPOCWTTLKWY
assist in addressing the issues , ,
. .. . . emloywv doitnong kot
with prerequisites discussed in £ykatpn arodoitno
Principle 2. ykaipen non
Principle 5 Teaching Staff 10.1.1 I6p,ucn Kevrp,ou YnootnpLeng 10.1 BeAtioion TC ToLSTNTAC
10. Establishment of a Centre for | AtdaokaAiag kat Mabnong oto EMI kait ,
KOLL OLTTOTEAECLATLKOTNTOG TOU 100%

Teaching and Learning that could
help professional development of

opyavwon oepvapiwy yla tnv BeAtiwon
™¢ StdackaAiag

TLOPEXOUEVOU SLOAKTLKOU,
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primarily (but not exclusively)
junior faculty and provide them
with seminars on lecture
delivery, exam content
development, and other teaching
skills, teaching methods, etc.
Such a centre could engage
educational consultants from
inside or outside NTUA.
Moreover, the EEAP suggests the
continuous development and
encouragement of professional
development of academic staff.

10.1.2 Katdption mivaka Selktwy
TIOLOTNTOCG TOU EPEUVNTLKOU Kall
TEXVOAOYLKOU £pyou Twv peAwv AEN.

EPEUVNTIKOU KOl TEXVOAOYLKOU
£pyou Twv peAwv AEN

Principle 5: Teaching Staff

11. Do not use multiple
instructors for the same section
of a course. This is considered as

11.1.1 Awatripnon KLKpoU, KATd To
Suvatodv, aplBuol ¢oltnTwy ova TUAO

11.1 BeAtiwon tng

{ a ’ 9
detrimental to the overall course 1112 E'vaLon utc_yu?rou apLeHOU , S18aokaAiog Twy padnuatwy 100%
. . . SLbaoKkovVIwy ava padnua anod Topelg kat
delivery and cohesion and it -
should be revisited to determine
its value.
Principle 6: Learning Resources 12.1.1 Movwon), B€ppavon kot Yuén
and Student Support OAWV TWV YWPWV TNG ZXOANG
12. The EEAP was satisfied from 12.1.2 Juvtripnon KTNPLOKAG UTTOSOUNG
the existing facilities and their Ko amokataotacn PAaBwv (ToualETeg,
quality. It should be noted aiBouoeg, KowoxpnoToL XwpoL K.a.) 12.1 BeAtiwon kat Statripnon 100%
though that required , , TWV UTIOSOUWV TNG ZXOANG ’
. . 12.1.3 Avakaivion apdBedtpwy,
maintenance and upkeep is , ; ,
. . aBouvowv ddaokaliag kat uPLoTAEVOU
essential for the continued ) ) ;
nAekTpovikoU €omALopoU Twv atboucwv
progress and support of the .
Sldaokahiag
students.
Principle 6: Learning Resources 13.1.1 Evnuépwon g I.2. ko 13.1 AntoteAeopaTikni
and Student Support UTtOBOAN OXETLKNG ELOAYNONG TNG ZXOARG | Katowvopur Tou SL8aKTLkoU 100%

yla TNV €yKoLpn avomAnpwaon Twy

TIPOOWTILKOU TNG IXOANG o€
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13. The EEAP also considers that
the current structure of the
laboratories covers adequately
the program needs but the
ensuing retirements may require
consolidation of the laboratories.

ouvtaélodoTnBEVTWY HEAWV TNC ZXOANC
(rpoBAePn vopou 4957/2022)

13.1.2 EpmAokn OAwv Twv Sltabéouwv
peAwv AEM, EAIN kat umtopndiwv
S18akTopwyv

oX£0N UE TIG OMOLTAOELG TWV
£PYAOTNPLAKWY HaBNUATWY

Principle 6: Learning Resources
and Student Support
14. Replacement of physical

14.1.1. Opyavwon SLadIKTuaKwy

14.1 AVTIUETWIILON EKTOKTWVY
ouvOnkwv (r.x. COVID) ue

. L . ) . , 100%
laboratories with virtual ones EPYOOTNPLAKWY HoONUATwY SladLKTUaKA EpYyAoTNPLOKA
should be also part of future pabnuatoa
plans
Principle 8: Public Information
15. The EEAP recommends a
thorough review both of the
con.tent and language of the 15.1.1 Emavaoxedlaopndg Kot 15.1 Avafapuion kat
various webpages to ensure that , , , ,

L . gTKOLpOTIONGN TNG LoTooEALSAG TNG EUMAOUTLOMNOC TNG SLaBEaiung
those seeking information could ZXOAAG KaL Kataypodr 0 CUCTNUOTLKN Undlakng mAnpodopiag t
reach them easily and improve X ns ve fl , H "1 A , s I‘]p' plas g 100%
. Bdon tou gpguvnTKOU €pyou TwV MEAWV | ZXOARG Kal BeAtiwon tng
webpage navigation. Short e SYolf rtpoBoAfic T ZxoArC 0T
descriptions for each research N6 2X0ANS éfa&KuTg N6 2X0ANS
effort would be beneficial and
informative in order to entice
information-seekers and provide
them with relevant information.
Principle 9: On-going Monitoring
and Periodic Internal Review of 16.1.1 Suvepyaocio pe MOAIM e oTo0 16.1 BeAtiwon :EOU
Programmes , , \ EPWTNUOTOAOYLOU
. TNV eni ta BeAtiw avadlopopdwon twv \ , 85%

16. Course evaluation surveys , aéloAoynong twv pabnudtwv

. . gpwinpotoloyiwy ,
could be improved as noted in KoL Twv SLéaokovIwv
Principle 3 (see 7 above).
Pr|nC|pI.e 10: Regular External 1?.1.1 , ' 17.1 TOvtagn avartuiakol
Evaluation of Undergraduate Juotoon entponng Beopwv Kat OOVOALLOTOC THC SYOM 100%
Programmes OTPOTNYLKNG TNG ZXOANG POYPAHUATOC TG 2XOANS
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17. it would be imperative for the
School to establish a strategic
plan to address future needs and
upcoming trends. This plan
should identify future profession
shifts, establish priorities for
faculty hires to replace retirees,
determine emerging
programmatic areas, and develop
plans for laboratory utilization.

17.1.2 Epeuva VEwV, GUYXPOVWY
OVTLKELLEVWY OTNV ETILOTA N TOU
MoALtikoU MnyavikoU kal cuvtoén
avarntuélakol oxediou

17.1.3 Mpoypapuatiopog npocAnng
peAwv AEM cUpdwvA PE TOV OTPATNYLKO
TIPOYPAUUATIONO TNC ZXOANC

Principle 10: Regular External
Evaluation of Undergraduate
Programmes

18. it would be beneficial to the
School to establish an External
Advisory Board in order to
engage and seek the input of
employers and professional
associations to ensure an

18.1.1 JUotaon ZUUPBOUAEUTIKNAC
Emttpornng anoteAoUEVNG QMO
OKASNUAIKEG, ETILOTNUOVLKEG KOl
ETAYYEAUATIKEG TIPOCWTTLKOTNTEC
ouvadwy AVTIKELUEVWV.

18.1.2 JUotaon UNTpwou cuvadwyv
ETLOTNOVLKWVY KOl ETIOYYEALATIKWVY
dopewv (TEE, ZUAAOYo MeAetntwy,
Juvbdeopo Texvikwyv Etalpelwy, KAT).

18.1 BeAtiwon tng

updated view of the profession Avtikeipevo tng dpdong eivat n Stacuvdeong tou MMNZ pe tnv 85%
and develop graduates that are avatpododotnon tng IXoAnG HEow ayopd epyaciag
better prepared to enter the TIAPOXA G YVWHNG OXETKA WE TN Sopn Ko
workforce. The Board would TO TtepLleXOpevo Tou MNNZ, kabwg Kat tov
work with the School to provide BaBbuo eniteuéng Twv Mabnolakwv
feedback on educational and AnoteAeopatwy tou MNNZ, mpokelEvVou
market aspects. VOl OVTOTTOKPIVOVTOL TOL ETIAYYEALOTLKA
TPOCoOVTA TWV ATIOPOITWY OTLG
METAPBAAMOUEVEG AVAYKEG TNG AYOPAG
gpyaoiog
Pr|nC|pI.e 10: Regular External 19.1 SUoTNATKA
Evaluation of Undergraduate , , , , ,
Programmes 19.1.1 Evtcs,xuor] Tou ZUV('Seouou G)L')\wv ouyKevrpwlor] OTOLXELWV KOl
kot Artodoitwv tng ZxoAng MoAttikwv mapokoAouOnon 100%

19. it would be valuable to
develop a survey of graduating
students and graduates to obtain

Mnxavikwv ZQITPATOZ

emayyeAUaTIKAG €EEALENG
anodoitwv
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a program evaluation and
identify potential

General comments

20. Prioritize the immediate
replacement of the faculty and
technical support members who

20.1.1 Juotnuatikn Kot Slapkng
kartaypadn Twv avoykwv o PéAn AEN

20.1 Npoknpuén Twv VEwv
B£oswv peAwv AEN kat tou

will leave their positions in the Kol Ts),(VLK(') r[poome,cS ME Baon TG VEEG TEXVLKOU T[poo?omko() Vi3 E%don 100%
following 5 years considering the Zzg;rschsf?‘(;lfsn::ig;lvnrfxl(;a L;ufq) ;)o(;;ﬁtsatnvmo OXEBLAoHO TG
near- and long-term needs of the
School.
General comments
21. Continue the update of
program curriculum on an
ongoing basis to emphasize the 21.1.1 Etnowa afloAoynon NN amnod tnv 21.1 Alapkn¢ emikatlpomnoinon 100%
multidisciplinary character of EMNZ kat €ykplon amo tnv M2 Tng XoAng tou MNNZ tng ZxoAng
Civil Engineering and to ensure
inclusivity of the new innovative
trends in the field.
General comments . , .
22. Consider developing activities 22'1',1 Opyavwon erlr]maq EKénM,ocnq
evnuépwong pabntwv dsutepofabputag
that could further promote the eknaibevong (“open day”) oxetika pe tig | 22.1 Evioxuon tng lkOvag TG
Image of the School to 6pAoeLg TNG ZXOANG TIEPAV TNG ETNOLAG Zxc.>)\r']q OTO KOO 100%
Stakeholders with events such as , , A
the organization of an ouuue,toxr]q Epyqotnptwv ™G 2X0ANG ot
“Engineering Night”. Bpadua Epevvnn EMN
General comment
23. Establish systematic ongoing 23.1.1 Anpootonoinon kal evioyuon twv | 23.1 Evioxuon tou Beopou tng
professional development and o ) 100%

continuing education to at least
all graduates of the School.

6pacewv tou K.E.ALBIL.M. E.M.M.

Sla Biou ekmaidevong
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