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 Guidelines for drafting the PSP Quality Target-setting Table, according to the SMART methodology
[bookmark: _GoBack](Specific- Measurable- Achievable- Realistic- Time-bound)

1. The file name should be “PSP Quality target-setting”.
2. All goals should refer to the said PSP (and not to the Institution or other undergraduate or postgraduate programmes of the host department).
3. The entry in the column «Strategic goal» should be formulated as a goal and not as actions or with other vague general wording. The same stands for the entry in the column «Quality goals».
4. Goals such as «Accreditation of the PSP» or «Continuous and objective evaluation of the PSP», «Annual report and presentation of data by the Studies Committee and the Internal Evaluation Committee of the Department» are not acceptable since they do not have the characteristics of quality goals, and constitute commitment that is provided for in the IQAS of the Institution.
5. In the column «Measurement (indicator)» the code and the title of the NISQA indicator should be entered. In case that the indicator does not belong to the NISQA set of indicators, then the entry should include the code assigned to the indicator and its brief description, in order to facilitate reference to the said indicator (e.g. SI1 (special indicator 1) Percentage of the students who take part in the module evaluation). Please be reminded that each indicator should be formulated to describe a measurement.
6. For each indicator the base value and the target value should be entered. The base value and the target value should be uniquely determined, as a number or percentage and should not include descriptive data (e.g. up to 20, entirely or partly). The inclusion of indicators of which the target value does not differentiate from the base value, is not advisable to be included in the Quality Goal-setting table, in order for the goal-setting to be meaningful.
7. For the quality goals that the indicator refers to a deliverable or to an establishment of a policy instead of entering the value «0» or «NO» as a base value, and the value «1» or «YES» as a target value, it should be preferable to skip entering values and only describe the required actions for the achievement of the goal in the corresponding field of the column “Actions”.
8. In the column «Actions» a brief and clear description of the scheduled actions towards the achievement of the goal should be entered.
9. The column “Responsibilities” should include the corresponding actors, i.e. members or bodies of the Institution, (and not e.g. the Ministry of Education & Religious Affairs or other external stakeholders).
10. The deadline for the implementation of the goals should be December 31st  of the year following the year of submission. 

